YTBEPXAAILO:

Hpescenarens Yapapastollell KoMNannu

v— /Tapraxosckas O.11./

12 anpens 2024 roaa

Haan paGorsl («Jlopoxnas kap1a») 3acefanuii Y pagsisiioled KOMIIAHMH 00pa30BaTeIbHOrO K1acTepa o oTpaciin « [ypi3M | cepa yeiyr»

B AcTpaxaHckoi ob:1actv Ha 2024 roa

Ne i/t HaumenosaHue MeponpusTuid Hcnoanurenn Cpok Pesynbrar i
‘ WCTIOJTHeHHSI ]
3agaua 1: Co3nanHe HOPMATHBHO-IIPABOBOH U OPraHH3aHHOHHON 0a3b1 /1eATEIbHOCTH 00PA30BaTEILHOIO K.1ACTEPa |
1.1 PaccMoTpeHde W VTBEpXkIeHWE JOPOXKHOW  KapThbl YyacTuuku mapt 2024 Jlopoxnas Kapra 3aCceJaHU |
3aceaHui YnpasasitouleH KoMIIaHUH 00pa30BaTeJILHOIO Ynpasasolueii KOMITaHUH |
KjacTepa 00pa30BaTE.1LHOTO KJjacTepa 1o ;

orpacau «TypusMm u cdepa yciyr» B

Actpaxanckoii obgactu Ha 2024 rox

1.2 | Pa3pabotka cTpaTeruy pa3BUTHS OCHOBHBIX YyacTHUKH man 2024 Ilpoekt w3Menenuit B llporpammy
HalpaBJICHUH  JeiTeJIbHOCTH  00pa3zoBaresibHOro | o0pa3oBaTe/IbHOTO JESTCIbHOCTH 00pa3oBaTeIbLHOro
kaactepa.  QopMHpoBaHHE — TPEUIOKEHHUH 110 KI1acTepa KjacTtepa st 110CIeAYOUIEI 0
BHECEHUIO M3MeHEHMH B llporpammy nesTenbHOCTH COIT1ACOBAHMS PervonanbHbIM
00pa30BaTENLHOIO KJIacTepa Ha0.1101aTeJILHBIM COBETOM

[IpoeKThl  OKaJBbHBIX HOPMATHBHbBIX
AKTOB

1.3 | Pazpaborka u  corsacoBaHHe oOpa3oBaTenbHbIX | ba3opas opranusauus | mapr-aBryct 2024 | McnonHenue JOPOXKHOH KapTbl
IpOrpaMM MO CNEHUAIBHOCTSIM M npodeccusm, Kiacrepa pazpadortku OITOII-IT 2024
BOLJE/IIIUM B 00pa30BaTeNIbHBIN K1acTep

1.4 | llpuBieyenue pesunmeHtoB B knacrep. lloanucanue YyacTHUKH mapT-aBryct 2024 | CornamieHus ¢ HOBBIMH pe3nIeHTaMH
COTJIALIEHUH C pe3u/IeHTaMHU o0Opa3oBaTeIbHOIO

Kjactepa )

1.5 | Passutne MHPaCcTPYKTYyphl 00pa3oBaTeIbHOTO VYnpasnsrouas MapT-HOSIOPB Moaepuusanus yueOHo-
Kknactepa. MOHUTOPHHI NOTPEOHOCTH B KanuTalbHOM KOMIIaHHS 2024 NPOU3BOACTBEHHOM Oa3bl
pPEMOHTE, OCHAIlEHHH MTb 00BEKTOB 00pa30BaTeILHOTO KIacTepa
MHOGPACTPYKTYpbl  00pa30BaTeNbHBIX OpraHH3alUH,
peayIu3yroLmx 1IpOrpamMMbl CpElHEro




npodeccuoHansHoro obpasoBaHus

1.6 | YTBepxxneHHe  rpa¢pkoB  PeMOHTHBIX  pabort. Ynpasnsomas mapt-aBryct 2024 | UcnonHesue rpaguka  pPeMOHTHBIX
MOHHTOPUHI pEMOHTHBIX paboT KOMNaHus abot
1.7 | IlpoBenenue 3aceanuii Y npaBisiolicii KOMNaHUH IIpencenarens HOs10ps 2024 IToBecTka, NPOTOKO 3aCENaHUA
ylpasJisroLen yIIpaBJgIONIe# KOMIIaHHH
KOMNaHUH
1.8 | KonTponp 3a BbIMOJHEHHEM MEPONPHATUH W aHaNuU3 IIpencenarens 2024 ron [Ipotokon 3acenaHus YNpPaBISIOLICH
nokasareneil I[IporpaMMbl aesTeIbHOCTH KiacTepa yIpaBisomen KOMIIaHUH
KOMIIaHUH
3apaya 2: Opranu3aliHOHHO-TEXHHYECKOE B3AUMONACHCTBUSA H HHTEIPALHA PECYPCOB YHACTHHKOB 00pa30BaTEIbHOI0 KJIacTepa
2.1 | Bripabotka pEKOMEHJauMii 1o BOIIpOCaM Ynpasnstomas anpenb-maii 2024 | AKTyaJu3UpOBaHHBIN 3aKas:
BHYTPHMKJIACTepHOro  B3aumMojeicTBHa.  Okasanue KOMITaHHUs npeaoxeHuss oT 6a30BbIX NApTHEPOB,
COJCHCTBAS B YYacTUM pE3UOCHTOB KIilacTepa B Y4aCTHHKOB 06pa3oBaTenbHOro
peanu3anuu IIporpamme: OeATeIbHOCTH KjacTepa, NO WX Yy4YaCTHIO B
o6pa3oBaTebHOro KjacTepa MEPOIPUATHIX ITporpamMmsb1
JIeSITENbHOCTH o6pa3oBaTenbHOIo
KJlacTepa
2.2 | Opranuzauus )’} obecnieyeHue HOJrOTOBKH, YyacTHUKH MapT-oKkT0ps | 3asBKa Ha ofydeHHe
IEPEeNnoAroTOBKM Y  TOBBIICHUS KBaiuukamuu | 006pa3oBaTENbHOrO 2024 ObecnieyeHne peanu3alid NOpoOrpamMm
KaJpOBOrO CoOcTaBa Kjacrepa (MENarorHyecKux M KJIacrepa JIIT na 2024 ron
METOUYECKHX paboOTHHKOB 06pa3oBaTeNbHOro
KJlacTepa, pabOTHUKOB, NPUXOISIIMX C IPOU3BOACTBA,
IpPH3EPOB %} nobeaurene YEMIIMOHATOB
npoeCCHOHAILHONO MacTepcTBa, 00ecnevnBarOLIHX
peanu3antio MEpOTpHATHH DIl
«IIpopeccuonanurer») Ha 2024 roa.
Opranusanus CTaXHPOBOK I KaIpoBOro COCTaBa
KJlactepa
2.3 | IInanupoBanue KII[II mno mnporpamMMaM mnpoeKTa, Vyactauku CCHTAOpPE- 3agBKH Ha Yy4YacTHE B OTKPBITOM
¢opMHpOBaHHE 3ajJBOK Ha Y4YaCTHE B OTKPBITOM | 00pa3oBaTeNbHOrO oKTs0ps 2024 my6auyHoM koHkypee Ha KL Ha 2025
ny0nu4HOM KOoHKypce Ha 2025 roa Kjactepa rox
24 |IlpuBneyenne k pabore B KayecTBe NEJaroroB YyacTHHKH HIOHB-OKTAOps | TpyzmoBbie noroBopel ¢ pabOTHHKaMM
pabOTHHKOB, MPUXOISIINMX C IPOU3BOACTBA, MPU3EPOB | 00pa3oBATEIBLHOTO 2024 peaNbHBIX OTpaciiell NPOU3BOACTBA
u mobemureneif YEMIHOHATOB MNPOGeCcCHOHATBHOrO KJjactepa
MacTepcTBa
2.5 | Obecneuenune 3aKJIFDYEHHBIX c rapaHTHel YyacTHUKY uioHb-0KTOps | lleneBbie moroBopel 1O pe3ynbTaTam




T o T ~ - Ay
TPYAOYCTPOMCTBA  BBIIIYCKHUKOB 110 IporpamMMmam | o0Opa3oBaTeNbHOIO ‘ 2024 IpUeMHOI KamMnanuu 2024
K:1aCTEPa 0 0BOPOB 0O 11€.1eBOM 00YUYEeHUH Kjacrepa ! ‘




